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	The Gregg and St Winifred’s Schools Parents, Teachers and Friends Association


Minutes of the PTFA Annual General Meeting

Wednesday 1 December 2010 (7.30pm)

at

The Gregg School, Townhill Park House

1. The Chair, Mrs Jan Heath, opened the meeting by welcoming 19 Parents, Teachers and Friends who attended the AGM and re-iterated that it was not intended to be a long meeting.

2. Minutes of the AGM for the year 2009.  The minutes were accepted and 2 errors noted; the spelling of Julie Oakley and Michele Johnson names have been corrected.

3. Matters arising.  There were no other matters arising.

4. Chair’s Report 2009-2010.  The Chair’s report for Year ending November 2010 is at Enclosure 1.  The attendees accepted this.

5. Financial Report 2009-2010.  The Treasurer provided a Statement of Financial Activities for the Year ended 31 August 2010, which is at Enclosure 2 and then gave a brief explanation: 

· As in other years the majority of our income comes from the Subscriptions and the What A Lot.  We made some £131 on last years line dancing that also included the AGM.  The Wine tasting made £168 and the Strawberry Tea, which the PTFA ran for St Winifred’s Summer Fete made £158.  The Treasure Hunt made a valiant £80 given the conditions on the day.  However we made a loss on the Race Night of £108 because we hired the equipment although the night itself was cancelled due to insufficient attendees.  Overall we paid out £31 more than we received.  During the year we purchased a piano and cover for the Gregg, a television, a CD player, camera and various teaching resources for St Winifred’s.  We are holding £3000 as the PTFA contribution to the Cricket Nets for the new pitch at the Gregg School.  The figures on the accounts show an income of £3863 and expenditure of £3540 for the year ending 31 August 2010 should have come under the heading of fireworks 2009 not Line Dancing.  We did not hold a Fireworks Night in 2010.  The attendees accepted the Financial Report.

6. Election of Officers and Committee’s.  As outlined in the Chair’s Report an overarching committee and 2 sub-committees, one for each school, need to be formed and nominations and seconds for each post were taken at the meeting.  The Elected Members are at Enclosure 3.

7. Any Other Business.  

· The Treasurer raised the issue of Bank accounts, explaining that each sub-committee should have its own Bank account that each committee Treasurer will set up and oversee.  The one exception is that the Gregg School must hold the What A Lot funds for administration reasons.  That being the case, the monies held in the ‘What a Lot’ will be apportioned on a pro rata basis of each schools membership.  

· A suggestion was made to use the Charity Aid Foundation instead of a Bank account as it pays more interest.  This idea will be explored by Michele Johnson, who will remain the Treasurer for Gregg School accounts until a new Treasurer is found and DJ Clarke returns to UK from abroad.  

· As a result of the new committee structure it may be necessary to review the PTFA Constitution.

· Secretaries of each committee need to update their list of helpers/volunteers and confirm e-mail addressees at the next meeting.

8. DONM – 7.30 pm 13 Jan 2011 at each school. 

Graham Watts

Secretary

Enclosure 3

MAIN COMMITTEE MEMBERS FOLLOWING THE AGM 1 DECEMEBR 2010

Chair




Jan Heath

Deputy Chair


Lynn Black

Treasurer



tbc – held by Michele Johnson

Secretary



Graham Watts

Vice Chair 



Head of The Gregg School - Sheri Sellers 

Vice Chair 



Head of St Winifred’s School - Carole Pearcey

GREGG SCHOOL SUB-COMMITTEE 
Chair




Jan Heath

Vice Chair



Sheri Sellers

Treasurer



tbc

Secretary



Graham Watts

NON-POSTHOLDING MEMBERS

Adrian Ford

Clare Pimm

Jo Barnard

Rachel Parrott

Cathy Goodchild

Mark Hatheral

St WINIFRED’S SCHOOL SUB-COMMITTEE 
Chair




Carole Pearcey

Deputy Chair


Lynn Black

Treasurer



DJ Clarke

Secretary



Mary Carrett

NON-POSTHOLDING MEMBERS

Julie Oakley





Justine Hunter

Jo Oakley

Matt Pascoe

Mrs McGuiness

